
BUDGET AND FINANCE COMMITTEE MEETING 

 

September 26, 2022 

 

A Budget and Finance Committee meeting of the Board of Commissioners of the Township of Upper 

St. Clair, duly advertised and posted in accordance with law, was called to order at 6:32 PM on Monday, 

September 26, 2022, in the Board of Commissioners Conference Room, Township Municipal Building, 

1820 McLaughlin Run Road, Upper St. Clair, PA 15241. 

 

 

PRESENT:  Commissioner Enck  Chair  

   Commissioner Burlingame  

   Commissioner Thomas  

   Commissioner Plutko 

    

  

ALSO PRESENT: Matthew R. Serakowski Township Manager 

Mark S. Mansfield  Assistant Township Manager 

   Mark P. Romito   Director of Finance 

 

 

1. Review of Financial Statements for August 2022. 

Mr. Romito reviewed the August 2022 Financial Statements with the Committee focusing 

on comparisons against past years’ performance. General Fund revenues are $1.02 

million higher than in 2021 but expenditures are $1.46 million higher. Despite 

expenditures growing more rapidly than revenues, the General Fund’s revenues over 

expenditures figure is at a healthy level for August. Within the C&RC Fund, the average 

monthly operating income for the latest 12-month period was $290,000 which continues 

to approach the pre-covid level of $300,000. The fund’s operating surplus through August 

2022 was $431,000 compared to $487,000 in August 2019, further demonstrating the 

strong continued recovery at the C&RC.  

 

 

2. Review of the 2023 Budget Assumptions. 

Mr. Romito reviewed the assumptions to be used in the 2023 budget development process 

covering the Township’s General Fund, Capital Projects Fund, Sanitary Sewer Fund, 

Community & Recreation Center Fund and the Boyce/Mayview RAD Fund. Mr. Romito 

stated that the budget is being developed with a no tax increase approach. Discussion 

included the following: Real Estate Tax revenue and the potential impact from the 

common level ratio litigation; the likelihood that level funding for the annual road 

program will result in less roads paved due to significantly higher asphalt prices; general 

slowdowns in revenue growth while costs continue to increase; continued wage pressure 

at all levels; ALCOSAN’s rate increase and its impact on the Township’s sanitary sewer 

rates; smaller C&RC rate increases moving into future years, including 2023; and, the 

potential for debt issuance as an option for funding the Morton Field Complex project.   

 

 

3. Other Business. 
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Mr. Romito updated the Committee on three finance-related items that will likely appear 

before the Board of Commissioners for consideration within the next few months.  

 

First was the Jordan Tax Service contracts for tax and sewage billing/collection services 

which expire at the end of 2022. Mr. Romito stated the staff’s recommendation will be to 

remain with Jordan Tax Service. Renewal discussions are underway and no substantive 

changes to the terms or fees are anticipated. The Committee reaffirmed the desire to 

maintain a Tax Office presence in the municipal building.  

 

The two other items are both planning priorities – modernizing the AP payment schedule 

and updating the investment policy statement. Mr. Romito stated the effort to move the 

Township’s AP payments to a biweekly rather than monthly schedule is on track to be 

completed in the first quarter of 2023, but there may be a need for an official action from 

the Board of Commissioners before the transition can take place. As a result, the item 

may appear on a Board agenda in the coming months. The investment policy statement 

will definitely require Board action. The purpose of the update will be to align the policy 

with the latest version of state law which has changed within the past few years. The 

revised policy is on track for the first quarter of 2023, possibly sooner.  

 

 

The Committee meeting was adjourned at approximately 7:23 PM. 


